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Members  present
Michelle  Kaufusi,  Julie  Rash,  McKay  Jensen,  Marsha  Judkins,  Taz  Murray,  Jim  Pettersson,  Shannon  Poulsen

  

Staff  members  present
Keith  Rittel,  Superintendent;;  Ray  Morgan,  Assistant  Superintendent;;  Stefanie  Bryant,  Business  Administrator;;

Gary  Wall,  Exec.  Director  Human  Resources;;  Gary  Wilson,  Exec.  Director  Student  Services;;  Alex  Judd,  Exec.

Director  Elementary  Education;;  Shelley  Shelton,  Executive  Assistant

  

Caleb  Price,  Communications  &  PR  Coordinator;;  Mark  Wheeler,  Facilities  Director;;  Morgan  Anderson,  Special

Education  Director;;  JP  Pontious,  Provo  Education  Support  Professionals;;  Darin  Loertscher  &  Josh  Espinoza,  Tech

Support

Meeting  called  to  order  at  4:28  PM

1.  4:30  -  6:00  p.m.  Study  Session

A.  Welcome:  President  Michelle  Kaufusi

Called  to  order  4:35  p.m.

B.  Roll  Call

Following  roll  call,  the  board  and  council  recognized  and  thanked  Supt.  Rittel  for  his  work  in  leading  the  bond

campaign.

  

C.  School  Improvement  Plans  Review

In  accordance  with  state  law  and  district  policy  2140,  School  Improvement  Plans  (SIPs)  are  to  be  adopted  in

schools  and  approved/ratified  by  the  Board  of  Education.  This  is  an  annual  requirement.

Schools  have  been  provided  with  a  template  for  school  improvement  plans.  Each  school  is  required  to  pull

together  a  team  and  develop  actions  and  strategies,  along  with  specific  implementation  and  evaluation

elements  to  accomplish  the  goals.  Each  school  is  asked  to  address  the  goals  of  increased  student  achievement

in  English-Language  Arts  and  Math.  A  third  goal  is  optional,  and  may  be  selected  at  the  discretion  of  the  school

to  address  unique  school  needs,  but  must  have  similar  implementation  and  measurement  components.  Some

schools  have  selected  a  focus  on  Science  as  the  third  goal,  while  others  have  chosen  technology,

communication,  graduation  rates,  Positive  Behavioral  Interventions  and  Support  (PBIS),  or  any  other  issue

unique  to  the  school’s  need.

Some  principals  began  work  on  this  process  in  Spring  2014,  and  all  principals  have  been  working  on  them  this

Fall.  Executive  Director  Alex  Judd  and  Superintendent  Rittel  have  reviewed  the  plans,  sent  some  back  for

revision,  and  have  brought  them  before  the  board  for  review.  

The  SIP  process  is  an  excellent  example  of  the  “loose-tight”  concept  of  school  management.  SIPs  are  “tight”  in

that  they  are  required,  and  with  the  standardized  format  given  to  each  school.  However,  they  are  “loose”  in

that  each  school  develops  its  own  set  of  strategies  in  each  of  the  activity  sub  categories  to  accomplish  the

goals.

  

Principals  were  in  attendance  and  addressed  questions  related  to  the  following  from  board  members

(responses  were  not  picked  up  on  the  audio  recording):

The  direction  of  "modified  gifted"  at  Centennial.

The  administration  and  staff  at  Centennial  are  seeking  to  make  adjustments  that  are  appropriate

in  meeting  the  needs  of  students.



Is  this  tool  working  for  principals?  Is  there  anything  principals  would  like  to  see  added?  Is  it  helping  with
planning?

Supt.  Rittel  indicated  the  process  is  relatively  new  in  the  district  and  he's  not  feeling  a  great  deal
of  warmth  towards  it  from  principals.  The  process  is  very  similar  to  the  process  from  the
University  of  Virginia  School  Turnaround  program.  There's  also  a  lot  of  overlap  with  Title  I  plans
and  Trustlands  plans.  The  SIP  process  will  be  reviewed  and  evaluated  in  future  years.
Karen  Brown,  Provo  High  -  Felt  very  overwhelmed  when  she  first  got  the  plan,  but  received  a  lot
of  support  from  Supt.  Rittel  and  colleagues.  In  reading  it  over  again  today  she  realized  they  were
actually  doing  what  she  listed,  and  that  it  is  indeed  a  living  document.
Todd  Mckee,  Timpview  -  The  change  is  that  the  process  is  becoming  more  of  an  engaging  process
with  staff.  He  sees  it  as  a  positive  part  of  moving  schools  forward.

D.  Policy  Review
Policy  3110  Safe  Schools  -  Executive  Director  of  Student  Services  Gary  Wilson  explained  the  policy  itself  is
very  short,  but  the  draft  procedures  are  about  30  pages  long.  It  combines  numerous  policies  into  one.  It  gives
guidance  on  suspension,  expulsion,  parent  appeal,  student  discipline.  Legal  counsel  is  evaluating  the  procedure
to  make  sure  there  are  no  issues.  Board  members  will  submit  questions  about  procedures  to  Supt.  Rittel.

Policy  4210  Term  of  Instruction  for  School  Days  and  the  School  Year  -  The  purpose  is  to  take
information  from  state  code  and  make  it  available  to  principals  and  patrons  related  to  the  term  of  instruction.
The  state  mandates  180  days  and  allows  districts  to  give  up  to  2  days  for  SEP  conferences.

Policy  4360  Instructional  Supplies  and  Materials  -  Items  purchased  with  personal  funds  are  personal
property.  Items  purchased  with  school,  district  or  public  funds  are  the  property  of  the  district  and  must  remain
with  the  district.

Policy  5251  Conflict  of  Interest  -  revised  policy.  The  end  of  the  policy  now  includes  required  language
regarding  supervision  of  relatives  (nepotism).  The  language  used  is  very  close  to  the  language  drafted  by  the
State.

Policy  5400  Employee  Leaves  -  Several  leave  changes  are  being  proposed.  The  district  has  an  overall  leave
policy,  followed  up  with  a  series  of  procedures  related  to  different  situations.  Some  of  the  procedures  have
been  vetted  already  by  council  and  the  policy  committee.

Policy  6212  Procurement  for  Construction  -  Could  be  covered  with  procurement  policy  already  in  place,
but  there  are  unique  situations  with  the  passage  of  the  bond  and  subsequent  construction  that  will  now  be
covered  in  this  policy  and  follows  state  code.  State  code  stipulates  using  the  lowest  bid,  but  the  district  has
flexibility  to  use  the  second  lowest  bid  in  certain  situations.

Policy  6218  Sale  of  Surplus  Real  Property  -  Outlines  how  to  deal  with  surplus  real  estate  sales  according
to  state  laws  and  regulations.

Policy  6605  Safe  Travel  to  and  from  School  -  Minor  revision  to  policy  states  students  will  have  assigned
pick-up/drop  off  locations,  but  parents  can  request  authorization  to  have  additional  locations  if  it  doesn't  add
mileage  to  the  existing  route.

Policy  6060  Auditing  -  Must  have  internal  audit  function  according  to  state  statute.  The  district  has  an  option
of  contracting  out.  Three  board  members  are  required.  Member  Taz  Murray  offered  to  be  the  third  member.

Procedure  4002  P2  Student  Travel:  Out  of  State  Trip  Approvals  -  Board  members  will  submit  final
comments/questions  to  Supt.  Rittel  by  the  end  of  the  week.

E.  School  Choice  2015-2016  &  Wasatch  Growth  Plan
In  November  the  School  Board  is  required  to  determine  what  schools  will  be  closed  for  choice.

Prior  to  November  30,  the  board  needs  to  announce  the  policies  and  procedure  to  follow  for  choice,  and
designate  which  schools  and/or  programs  will  be  available  for  open  enrollment  for  the  following  school  year.



The  updated  school  choice  open  enrollment  period  for  the  2015-2016  school  year  will  be  December  1,  2014
through  February  20,  2015.

A.  Schools  Open/Closed  to  Choice
It  is  recommended  that  all  elementary  and  secondary  schools  be  open  for  school  choice,  until  the  grade  level,
class,  or  program  reach  90%  of  capacity.  (Capacity  being  determined  by  building  capacity.)  It  is  also  noted  in
the  Board  policy,  “If  there  are  more  requests  than  can  be  accommodated  at  a  particular  school,  or  if  the
number  adversely  affects  the  resident  school,  a  lottery  will  be  used  to  determine  which  applicants  will  be
approved.”    The  dates  are  determined  by  law  and  consistent  from  year  to  year.  Parents  won't  know  until  the
early  window  closes  if  their  child  is  accepted.  Siblings  of  choice  students  must  also  apply.

Wasatch  Growth  Plan  -  It's  hard  to  offer  a  quality  program  due  to  the  size  of  the  student  population.  Student
Services  brought  a  plan  forward  last  year,  which  Mr.  Wilson  reviewed.  Board  direction  is  being  sought  on
proceeding  with  the  plan  for  next  year.
  
Comments  from  board  members  included:

This  plan  can  be  viewed  as  a  quality  assurance  program  rather  than  an  enrollment  reduction  plan  for
Wasatch.  There  will  be  push  back  from  out  of  Wasatch  boundary  BYU  employees  who  want  their  children
to  attend  Wasatch.  However,  it's  wise  to  move  forward  for  next  year.
There  is  concern  about  the  impact  to  the  Chinese  immersion  program  and  whether  there  would  be  the
same  number  of  traditional  first  grades  vs.  Chinese  classrooms.
We  can't  ignore  the  realities  regarding  the  physical  space,  making  it  a  Wasatch  resource  rather  than  it
being  a  district  resource.  There  may  be  an  additional  spot  for  Chinese  if  there's  a  continued  large
demand  for  the  program.
Supt.  Rittel:  Eliminating  a  Kindergarten  class  next  year  is  the  first  step  in  reducing  the  size  of  the
school.  During  the  January  30  retreat,  the  board  will  discuss  the  number  of  traditional/immersion
classrooms.
The  board  will  need  to  carefully  consider  unintended  consequences.

Wasatch  Principal  Rene'  Cunningham  feels  the  Wasatch  patrons  within  the  boundaries  will  be  very  happy  with
the  enrollment  reduction.  Getting  the  word  out  early  and  giving  parents  advance  notice  will  make  it  a  little
easier.  Regardless  of  how  it's  handled  it's  going  to  be  painful,  depending  on  what  the  choices  are.

Following  discussion  the  board  agreed  to  eliminate  one  kindergarten  class  for  next  year,  as  well  as  to  do  more
research.  The  Choice  Priority  List  as  reviewed  by  Mr.  Wilson  came  from  the  state.

F.  Bond:  Next  Steps
With  the  passage  of  the  bond,  planning  for  construction,  timing  and  issuance  of  bond  proceeds,  formation  of
committees,  staffing  needs,  procurement  education,  etc.  needs  to  begin.

Attached  is  a  brief  document  of  preliminary  "next  steps"  to  begin  the  planning  process  for  bond  construction.
No  action  is  needed,  this  is  provided  as  an  informational  item  to  keep  the  board  informed  of  progress  and
dates.

Bond  Next  Steps:
Committee:
Construction  Compliance  and  Coordination  committee  (can  morph  into  the  weekly  construction  meetings  when
construction  is  underway).  Suggested  committee  membership:

Mark  Wheeler
Stefanie  Bryant
Steve  Canfield
Keith  Rittel
Board  vice-president
Tina  Fluehe
Later:  add  project  manager  and  planning  principal

Schedule:
•  Board  reviews  and  provides  guidance  on  assorted  construction  types  (Dec.  9,  2014).  Recommendations  will



be  made.  Board  will  provide  feedback
•  Meet  with  state  project  manager  (procurement)  for  guidance  on  guidelines,  timelines,  legal  requirements
•  Form  “scoring  committee”  for  SOIQ,  RFI,  RFP  qualifications  and  openings  (should  include  Tina,  Mark,  as  well
as  three  others  that  would  be  unbiased  or  may  have  a  stake  in  project)
•  Meet  with  Johnathan  Ward/Randy  Larsen  to  determine  when  to  issue  bonds,  and  how  much
o  Mark  and  Stefanie  to  prepare  a  rough  timeline  for  entire  bond  project
•  Prepare  Statement  of  Interest  and  Qualifications  (SOIQ)  in  preparation  of  selection  of  Architects.
(Dec/January)
•  Bids  for  General  Contractors  not  later  than  June/July  (Construction  Management/General  Contractor  Services
(CMGC).  This  may  be  earlier  if  it  is  deemed  that  the  GC  could  help  in  quality  control  in  design
•  Rock  Canyon  and  Sunset  View  are  first…immediate  planning  March  2015  (Architectural  services),  break
ground  August  2015
•  Concept  planning  for  Provo  High  School  begins  February  2015

Bond  Issuance  Timeline/Process:

•  Entire  process  takes  about  3  month
•  Board  will  approve  legal  resolutions
•  Possible  rating  trip  to  San  Francisco
•  Issue/Offering  –  in  market  for  a  few  weeks  to  get  buyers
•  Closing

District  financial  advisor  Johnathan  Ward,  Vice  President  of  Public  Finance  at  Zions  Bank,  feels  the  interest
rates  will  continue  to  drop.  Member  Murray  expressed  an  interest  in  meeting  with  Business  Administrator
Stefanie  Bryant  and  Johnathan  about  the  interest  rates.

H.  Utah  Consolidated  Application
The  Board  is  asked  each  year  to  review  the  Utah  Consolidated  Application  (UCA)  for  Provo  City  School  District
before  it  is  sent  to  the  state.

The  UCA  provides  basic  information  to  the  USOE  for  the  expenditure  of  specific  state  and  federal  funds  and
facilitates  the  delivery  of  these  funds  to  the  school  district.  Not  every  budget  is  reported  on  the  UCA;;  the  UCA
focuses  on  budgets  identified  as  having  a  particular  interest  to  the  legislature  and  the  State  School  Board  of
Education.  Budget  projections  are  provided  for  federal  programs  (Titles  IA,  IIA,  IIIA,  IDEA)  and  state  programs
(Enhancement  for  At-Risk  Students,  Reading  Achievement  Program,  Early  Intervention  Program  Full-day  K,
and  Enhancement  for  Accelerated  Students).  This  year,  we  are  also  reporting  budgets  for  two  state  grants
(21st  Century  and  Intergenerational  Poverty  Interventions).  Board  members  are  encouraged  to  ask  questions
related  to  these  programs.

A  comparison  of  the  UCA  budgets  for  FY2013,  FY2014,  and  FY2015  is  provided.  Note  that  while  federal
allocations  increased  overall  from  2014,  only  IDEA  SchoolAge  increases  beyond  the  2013  level;;  federal  funding
for  English  Language  Learners  continues  to  slide.  Dollar  awards  by  the  state  exceed  2013  levels  except  for
funding  for  Full-day  Kindergarten.
  
The  UCA  should  be  submitted  to  the  USOE  by  November  21,  2014.
  
Assistant  Superintendent  Ray  Morgan  reviewed  the  budgets  included  in  the  application.

No  action  other  than  the  review  of  the  UCA  for  FY2015  is  required  of  the  Board.

I.  Consent  Calendar  Review  &  Questions

J.  Upcoming  Calendar  Items

K.  Motion  to  Adjourn



I  move  we  adjourn  the  study  session.

Motion  by  Marsha  Judkins,  second  by  Jim  Pettersson.
Final  Resolution:  Motion  Carries
Aye:  Michelle  Kaufusi,  Julie  Rash,  McKay  Jensen,  Marsha  Judkins,  Taz  Murray,  Jim  Pettersson,  Shannon
Poulsen
  
The  Study  Session  was  adjourned  at  5:57  p.m.

2.  6:00  p.m.  Business  Meeting

A.  Welcome:  President  Michelle  Kaufusi
Meeting  called  to  order  6:10  p.m.

B.  Roll  Call

C.  Opening  Remarks:  Member  Jim  Pettersson
Member  Pettersson  mentioned  Gov.  Herbert's  declaration  of  Education  Support  Professionals  Day  on  Nov.  19.

D.  Pledge  of  Allegiance:  Sophia  Dorton,  Canyon  Crest  6th  Grade  Student

3.  Community  Connections

A.  Employee  Recognition:  Provo  Way  Award  Winners
JP  Pontious  presented  the  November  award  winners:

Nominee's  Name:  Ty  Smith
Nominee's  School:  Dixon  Middle  School
Nominee's  Role:  Teacher

Nominee's  Name:  Angaleen  Goodwin
Nominee's  School:  District  Wide
Nominee's  Role:  Physical  Therapist

Nominee's  Name:  Dianne  Amesse
Nominee's  School:  Edgemont  Elementary
Nominee's  Role:  Teacher  /  RtI  Coordinator

Nominee's  Name:  Sarah  Cannegieter
Nominee's  School:  Sunset  View  Elementary
Nominee's  Role:  Parent

Nominee's  Name:  Minda  Wood
Nominee's  School:  Centennial  Middle  School
Nominee's  Role:  ESP

Nominee's  Name:  Stephanie  Merris
Nominee's  School:  Sunset  View  Elementary
Nominee's  Role:  Teacher

Nominee's  Name:  Joe  Rankin



Nominee's  School:  District  Office
Nominee's  Role:  District  Budgets

Nominee's  Name:  Jane  Kestner
Nominee's  School:  Independence  High
Nominee's  Role:  Teacher

Nominees'  Names:  Melinda  Comin  &  Richard  Keeno
Nominee's  School:  Provo  Peaks  Elementary
Nominees'  Roles:  Teacher

Nominee's  Name:  Janett  Roberts
Nominee's  School:  Amelia  Earhart
Nominee's  Role:  Librarian

B.  School  Report:  Canyon  Crest  Elementary;;  Darren  Johnson,  Principal
Principal  Darren  Johnson  shared  his  school  report.  Talking  points  included:

Mission  Statement
Demographic  Data
Great  things  about  Canyon  Crest
CRT  Achievement  Over  Time
Comparison  Schools  2013  Language  Arts  CRT
Comparison  Schools  2013  Math  CRT
Comparison  Schools  2013  Science  CRT
Canyon  Crest  2014  SAGE  Results
Challenges
Strategies  for  Increasing  Student  Achievement
  
Comments  /  questions  from  board  members:

How  has  he  handled  immersion  issues  he's  faced?
People  perceive  the  program  as  an  accelerated  program  and  In  some  ways  it  is.  There  is  one
English-only  classroom  in  each  of  the  first-fifth  grade  levels,  which  presents  some  challenges.
There  is  a  lot  of  pressure  to  get  in  to  the  program.

What  kind  of  response  did  he  see  from  the  community  regarding  the  SAGE  testing?
It  wasn't  an  issue  -  parents  were  informed  and  prepared.  Some  teachers  fielded  questions  from
parents,  but  he  didn't  have  any  parents  come  to  him.  Very  few  students  opted  out  of  the  testing.

To  what  does  he  attribute  his  jump  in  science  scores?
Former  principal  Pat  Anderson  worked  with  the  community  council.  Mr.  Johnson  worked  with  the
school  librarian,  who  read  many  science  books  with  students  to  boost  interest  in  science  topics.
The  school  purchased  more  science  materials.  Kids  explored  science  topics  on  the  iPads.

C.  Public  Input
Ellen  Campbell
779  East  300  North  -  Has  a  middle  school  age  son.  She  repeatedly  visited  the  school  counselor,  asking  for
additional  support  for  her  son,  and  it  didn't  ever  happen.  She  expressed  concern  about  the  counselor's  attitude
and  felt  she,  as  the  parent,  was  constantly  pushing  from  behind.  Her  son  began  feeling  extreme  anxiety.
Habits  developed  at  middle  school  are  carried  over  to  high  school,  and  she's  working  with  her  son  to  get  him  to
take  some  responsibility.

Juan  Samuel  Ramos
232  North  250  East,  Orem  -  What  is  the  percentage  of  multi-cultural  teachers?  What  is  the  board's  position  on
Science,  Technology,  Engineering,  Arts  &  Math  (STEAM)  /  Science,  Technology,  Engineering  &  Math  (STEM)
programs?

One  of  the  district's  initiatives  is  to  do  a  better  job  of  telling  our  story  of  STEM.  A  large  percentage  of



Provo  students  are  currently  accessing  STEM  courses.  Dixon  Middle  School  and  Westridge  Elementary
have  STEM  programs.  UVU  and  BYU  are  looking  at  offering  STEM  endorsements  for  teachers  which
would  be  partially  funded  by  the  Utah  State  Office  of  Education.

D.  State  of  the  District  Report
While  the  superintendent  is  ultimately  accountable  for  the  state  of  the  district,  the  work  of  the  district  gets
done  by  many  people.    Supt.  Rittel  reviewed  a  PowerPoint  presentation  containing  his  report,  which  was
formatted  to  align  with  the  five  board  goals:

Goal  I:  Continuous  Academic  Improvement  and  Transparency:  Academic  Improvement  -  Accomplishments

Anticipating  dramatically  improved  graduation  rates
Above  state  test  average  in  Elementary,  Middle  and  some  High  School
ACT  scores  are  gradually  improving  district-wide
Implemented  the  Provo  Way  Innovation  Learning  Initiative
District  Progress  Report  is  in  place  and  updated  regularly
School  data  is  placed  on  school  websites  and  shared  in  board  presentations
School  Improvement  Plans  are  now  in  place  throughout  the  district
"Good  to  Great"  activities  have  occurred  at  each  school
DIBELS  improvement  district-wide
Yearly  increases  in  concurrent  enrollments  and  college  credit  earned

More  Work  Ahead:

Need  to  openly  confront  disparities  in  student  sub-groups
Explaining  differences  between  current  and  past  state  assessments
Continue  to  target  graduation  and  drop-out  rates  and  interventions
Improving  transitions  between  school  levels:  elementary  to  middle,  etc.
Increased  emphasis  on  academic  improvements  for  all  students
Continue  the  focus  on  meaningful  application  of  Response  to  Intervention  (RTI)
Targeted  work  to  meet  the  Utah  Core  Standards,  upon  which  the  new  SAGE  test  is  based

Goal  II:  Support  for  Teachers  and  Teaching  Aligned  with  Research,  Best  Practices,  and  Teacher-Identified
Needs  -  Accomplishments

Development  of  "The  Provo  Way",  a  district-wide  plan  to  support  teacher  performance  improvement  on
their  evaluations:

Teacher  Resource  Guide
Video  Series
Grant  /  Partnership  with  School  Improvement  Network

Creation  and  implementation  of  Curriculum  Committees:
Mathematics
Language
Instructional  Strategies

Focus  on  applicable,  defensible  research  that  impacts  student  learning:
Moss  and  Brookhart's  Learning  Targets
John  Hattie's  Visible  Learning

Utah  Educator  Effectiveness

More  Work  Ahead:

Continue  to  develop  and  implement  "The  Provo  Way"
Stay  focused  on  the  strategies  and  activities  that  show  the  highest  yield
Need  to  fully  apply  the  TRG  and  Video  training
Develop  and  use  the  partnership  with  School  Improvement  Network

Creation  of  additional  Curriculum  committees  when  possible:
Science  (STEM?)  is  next
Others  will  come  on  board  in  future  years

Find  additional  ways  to  involve  teachers  in  helping  to  set  the  direction  for  professional  development  in
the  district.



Goal  III:  Improved  Certainty  and  Stability  in  the  Direction  of  the  District:  Accomplishments

Policy  project  is  continuing  -  more  than  150  policies  currently  approved
Direction-setting  as  in  "The  Provo  Way"
District-wide  template  for  School  Improvement  Plans
Focused  professional  development:  minor  tweaks,  not  major  shifts
Accomplishing  our  plans  and  initiatives  first,  before  taking  on  new  tasks
Maintaining  our  focus  on  the  board  goals  and  critical  projects
Supporting  students  and  teachers  is  priority  1.    (Staying  true  to  the  notion  of  "Is  it  essential  to  our
mission?")
"Good  to  Great"  activity  with  principals
Major  school  security  accomplishments:  cameras,  FOBS,  etc.
Active  Shooter  and  Crisis  Management  training  throughout  district

More  Work  Ahead:

Need  to  develop  a  District  Improvement  Plan:
Aligned  with  board  goals
Including,  where  possible,  the  20/20  Initiative  and  Visible  Learning
Modeling  the  process  we  hope  principals  will  use  in  their  schools

The  policy  project  is  continuing:
We  have  nearly  100  policies  still  to  develop  (4000  Curriculum;;  5000  Personnel  and  7000
Community  are  the  main  series)
This  project  will  never  be  over:  need  to  adjust  annually  to  new  state  laws,  etc.

Operationalizing  the  concept  of  "Time  is  Precious"
How  do  we  best  safeguard  quality  instructional  time?

Holding  steady  on  the  completion  of  initiatives

Goal  IV:  Financial  Prioritization,  Long-Term  Planning  and  Transparency:  Accomplishments

Financial  stability  /  healthy  stable  fund  balances:  Unrestricted  back  to  5%
Policy  development  /  revisions:  appropriate  regulations  and  practices
Saving  are  re-allocated  toward  the  three  priorities  of  compensation,  curriculum  and  technology:

2013-14  goal  of  1%  savings  at  district  office  was  achieved  in  February  2013
2014  FY  savings  were  re-distributed:  half  used  for  The  Provo  Way  Initiative  /  technology;;  half
reserved  for  funding  salary  increases  in  2015  FY

Curriculum  purchases  and  replacement  cycles
Technology  purchases  and  replacement  cycles
Budget  Advisory  Committee  is  established
Ongoing  financial  reports  and  awards
District  Audit  Committee  is  established

More  Work  Ahead:

Need  to  build  in  planned  funding:  compensation,  technology,  curriculum
Nee  to  find  funds  to  continue  and  expand  The  Provo  Way  Learning  Initiative
Need  to  find  funds  to  continue  our  technology  replacement  cycle  (planning)
Budget  Advisory  Committee  to  re-convene  in  advance  of  the  2015-16  budget  cycle
Developing  the  FY2015-16  budget  -  state  changes  and  priorities  in  PSCD,  and  stability:

FY14  had  an  increase  in  general  fund  revenues  of  6%.    Expenditures  as  a  %  of  revenue
decreased  2.4%  for  FY14  (FY14  expenditures  were  98.03%  of  revenue;;  FY13  expenditures  were
100.7%  of  revenue)

Working  to  continue  excellence  as  defined  by  financial  reports  and  awards
Building  and  bringing  forward  real  estate  issues  for  board  consideration
Continued  efforts  for  additional  methods  of  transparency
Retaining  the  priority  of  the  delivery  of  education  to  students

Goal  V:  Teamwork,  Professional  Conduct,  and  Civility:  Accomplishments

The  bond
Excellent,  collaborative  relations  with  employee  groups
(So  far  this  school  year)  a  reduction  of  inappropriate  computer  /  network  use
Common  acceptance  of  "Time  is  Precious"



Significant  improvements  in  acceptance  of  Human  Resources  work
While  the  Civility  policy  /  procedure  is  used  from  time  to  time,  such  occasions  are  rare
Professional  norms  are  in  place
Excellent  partnerships  with  PTA,  the  Foundation,  City,  US  Synthetics  and  others

More  Work  Ahead:

The  bond  -  now  the  work  begins  and  we  need  to  meet  our  promises
HR  is  involved  in  working  with  civility,  professionalism  and  conduct
Need  to  find  the  right  balance  of  forgiveness  with  expectations
Continue  /  expand  involvement  of  others  in  the  district

Customer  service
Communication
Responsiveness
Civility

Other  Activities  /  Items:  Accomplishments

Moving  ahead  with  research-driven  changes  to  instructional  practice
Making  significant  changes  to  technology
Working  to  do  a  better  job  of  telling  our  story  (STEM,  student  achievement)
Improving  outreach  to  groups  throughout  the  city
Improving  academic  standing  at  all  levels
Strong  athletic  and  activity  programs
An  emphasis  on  data-driven  decision  making
A  commitment  to  identifying  issues  of  concern  and  working  to  study/resolve  them
Completion  of  Alio  implementation/transition

More  Work  Ahead:

Working  to  finalize  Dual  Language  Immersion  program  as  it  moves  to  secondary  schools
Working  to  refine  and  adjust  gifted  education
Working  with  USOE  to  resolved  assorted  e-school  concerns
Developing  a  long-term  capital  projects  list  for  when  maintenance  money  is  made  available  as  new
schools  are  built
Navigating  new  state  directives:  education  evaluation  systems  and  the  new  SAGE  test

Summary  and  Conclusion:

The  Provo  City  School  District  has  dedicated  and  skilled  employees
We  have  high  standards  and  expectations  for  student  learning
We  hold  the  belief  that  the  work  we  do  MUST  positively  impact  student  achievement
We  have  a  philosophy  that  we  will  aggressively  identify  problems  and  with  conviction  work  to  resolve
those  problems
Our  standing  in  the  region  and  state  is  improving  -  people  are  taking  notice
The  district  is  committed  to  treating  people  right,  and  striving  to  resolve  damaged  relationships  and
trust
The  schools  have  autonomy  and  district-wide  accountability
The  state  of  the  district  is  strong  and  improving!

4.  Business  Items

A.  Canvass  Election  Results

No  later  than  14  days  after  an  election  the  County  election  officer  must  inspect  and  count  ballots  in  accordance

with  State  code  and  provide  the  results  to  the  District.  The  Board  of  Education,  as  the  governing  body  of  the

District  must  record  in  meeting  minutes,  by  resolution,  the  official  findings  as  to  number  of  votes  cast,  and  an

official  finding  that  the  bond  proposition  was  approved  or  rejected.



Total  votes  cast:  12,885

Total  persons  challenged:  0

Total  persons  who  were  issued  a  provisional  ballot:  4,084  (county-wide)

Total  number  of  provisional  ballots  that  were  counted:  4,084  (county-wide)

Total  votes  cast  in  favor  of  issuing  $108,000,000  General  Obligation  Bonds:  9,125

Total  votes  cast  against  issuing  $108,000,000  General  Obligation  Bonds:  3,760

Based  upon  the  canvass  of  returns  by  the  Board  of  Education  of  the  Provo  City  School  District,  Utah  sitting  as  a

Board  of  Canvassers,  we  hereby  declare  the  Proposition  set  forth  above  to  have  carried.  (See  attached

resolution.)

  

"I  move  we  accept  the  above  election  results."

Motion  by  Jim  Pettersson,  second  by  Shannon  Poulsen.

Final  Resolution:  Motion  Carries

Aye:  Michelle  Kaufusi,  Julie  Rash,  McKay  Jensen,  Marsha  Judkins,  Taz  Murray,  Jim  Pettersson,  Shannon

Poulsen

B.  Approve  School  Improvement  Plans

“I  move  that  we  approve  the  School  Improvement  Plans  for  the  2014-2015  school  year.”

Motion  by  Marsha  Judkins,  second  by  Jim  Pettersson.

Final  Resolution:  Motion  Carries

Aye:  Michelle  Kaufusi,  Julie  Rash,  McKay  Jensen,  Marsha  Judkins,  Taz  Murray,  Jim  Pettersson,  Shannon

Poulsen

C.  Approve  Policy  3310  Safe  Schools

“I  move  that  we  approve  new  policy  3310  Safe  Schools.”

Motion  by  Julie  Rash,  second  by  Marsha  Judkins.

Final  Resolution:  Motion  Carries

Aye:  Michelle  Kaufusi,  Julie  Rash,  McKay  Jensen,  Marsha  Judkins,  Taz  Murray,  Jim  Pettersson,  Shannon

Poulsen

D.  Approve  Policy  4210  Term  of  Instruction  for  Schools  Days  and  School

Year

“I  move  that  we  approve  new  policy  4210  Term  of  Instruction  for  School  Days  and  School  Year.”

Motion  by  Jim  Pettersson,  second  by  Marsha  Judkins.

Final  Resolution:  Motion  Carries

Aye:  Michelle  Kaufusi,  Julie  Rash,  McKay  Jensen,  Marsha  Judkins,  Taz  Murray,  Jim  Pettersson,  Shannon

Poulsen

  

E.  Approve  Policy  4360  Instructional  Supplies  and  Materials

“I  move  that  we  approve  new  policy  4360  Instructional  Supplies  and  Materials.”

Motion  by  Julie  Rash,  second  by  Shannon  Poulsen.



Final  Resolution:  Motion  Carries

Aye:  Michelle  Kaufusi,  Julie  Rash,  McKay  Jensen,  Marsha  Judkins,  Taz  Murray,  Jim  Pettersson,  Shannon

Poulsen

F.  Approve  Policy  5251  Conflict  of  Interest

“I  move  that  we  approve  revised  policy  5251  Conflict  of  Interest.”

Motion  by  Marsha  Judkins,  second  by  Julie  Rash.

Final  Resolution:  Motion  Carries

Aye:  Michelle  Kaufusi,  Julie  Rash,  McKay  Jensen,  Marsha  Judkins,  Taz  Murray,  Jim  Pettersson,  Shannon

Poulsen

G.  Approve  Policy  5400  Employee  Leaves

“I  move  that  we  approve  new  policy  5400  Employee  Leaves.”

Motion  by  Jim  Pettersson,  second  by  Marsha  Judkins.

Final  Resolution:  Motion  Carries

Aye:  Michelle  Kaufusi,  Julie  Rash,  McKay  Jensen,  Marsha  Judkins,  Taz  Murray,  Jim  Pettersson,  Shannon

Poulsen

H.  Approve  Policy  6060  Auditing

“I  move  that  we  approve  revised  policy  6060  Auditing,  with  the  addition  of  Member  Taz  Murray  to  the  Audit

Committee.”

Motion  by  Shannon  Poulsen,  second  by  McKay  Jensen.

Final  Resolution:  Motion  Carries

Aye:  Michelle  Kaufusi,  Julie  Rash,  McKay  Jensen,  Marsha  Judkins,  Taz  Murray,  Jim  Pettersson,  Shannon

Poulsen

I.  Approve  Policy  6212  Procurement  for  Construction

“I  move  that  we  approve  new  policy  6212  Procurement  for  Construction.”

Motion  by  Julie  Rash,  second  by  Jim  Pettersson.

Final  Resolution:  Motion  Carries

Aye:  Michelle  Kaufusi,  Julie  Rash,  McKay  Jensen,  Marsha  Judkins,  Taz  Murray,  Jim  Pettersson,  Shannon

Poulsen

J.  Approve  Policy  6218  Sale  of  Surplus  Real  Property

“I  move  that  we  approve  new  policy  6218  Sale  of  Surplus  Real  Property.”

Motion  by  McKay  Jensen,  second  by  Shannon  Poulsen.

Final  Resolution:  Motion  Carries

Aye:  Michelle  Kaufusi,  Julie  Rash,  McKay  Jensen,  Marsha  Judkins,  Taz  Murray,  Jim  Pettersson,  Shannon

Poulsen

K.  Approve  Policy  6605  Safe  Travel  to  and  from  School

“I  move  that  we  approve  revised  policy  6605  Safe  Travel  to  and  from  School.”

Motion  by  Jim  Pettersson,  second  by  Marsha  Judkins.

Final  Resolution:  Motion  Carries

Aye:  Michelle  Kaufusi,  Julie  Rash,  McKay  Jensen,  Marsha  Judkins,  Taz  Murray,  Jim  Pettersson,  Shannon



Poulsen

L.  Approve  2015-2016  School  Choice,  Wasatch  Growth  Plan  and  the
Choice  Priority  List
I  move  we  approve  that  elementary  and  secondary  schools  remain  open  to  school  choice  for  the  2015-2016
school  year  until  the  grade  level,  class,  or  program  reaches  90%  of  capacity.  I  also  move  we  approve  the
growth  plan  for  Wasatch  Elementary  School  and  the  Choice  Priority  List  as  outlined  in  the  study  session.

Motion  by  McKay  Jensen,  second  by  Michelle  Kaufusi.
Final  Resolution:  Motion  Carries
Aye:  Michelle  Kaufusi,  Julie  Rash,  McKay  Jensen,  Marsha  Judkins,  Taz  Murray,  Jim  Pettersson,  Shannon
Poulsen

  

M.  Approve  Budget  Request
I  move  we  approve  the  budget  increase  of  $300,000  for  the  computer  replacement  plan  as  discussed  in  the
study  session.

Motion  by  Taz  Murray,  second  by  Marsha  Judkins.
Final  Resolution:  Motion  Carries
Aye:  Michelle  Kaufusi,  Julie  Rash,  McKay  Jensen,  Marsha  Judkins,  Taz  Murray,  Jim  Pettersson,  Shannon
Poulsen

  

5.  Consent  Calendar

A.  Board  Minutes  as  Part  of  the  Consent  Calendar
Resolution:  I  move  we  approve  the  board  minutes  as  part  of  the  consent  calendar.

I  move  we  approve  the  consent  calendar.

Motion  by  Jim  Pettersson,  second  by  McKay  Jensen.
Final  Resolution:  Motion  Carries
Aye:  Michelle  Kaufusi,  Julie  Rash,  McKay  Jensen,  Marsha  Judkins,  Taz  Murray,  Jim  Pettersson,  Shannon
Poulsen

B.  Oct.  14  Study  Session  &  Business  Meeting
I  move  we  approve  the  consent  calendar.

Motion  by  Jim  Pettersson,  second  by  McKay  Jensen.
Final  Resolution:  Motion  Carries
Aye:  Michelle  Kaufusi,  Julie  Rash,  McKay  Jensen,  Marsha  Judkins,  Taz  Murray,  Jim  Pettersson,  Shannon
Poulsen

C.  October  28  Public  Bond  Hearing
I  move  we  approve  the  consent  calendar.

Motion  by  Jim  Pettersson,  second  by  McKay  Jensen.
Final  Resolution:  Motion  Carries
Aye:  Michelle  Kaufusi,  Julie  Rash,  McKay  Jensen,  Marsha  Judkins,  Taz  Murray,  Jim  Pettersson,  Shannon



Poulsen

D.  Personnel  Report  as  Part  of  the  Consent  Calendar

Resolution:  I  move  we  approve  the  personnel  report  as  part  of  the  consent  calendar.

I  move  we  approve  the  consent  calendar.

Motion  by  Jim  Pettersson,  second  by  McKay  Jensen.

Final  Resolution:  Motion  Carries

Aye:  Michelle  Kaufusi,  Julie  Rash,  McKay  Jensen,  Marsha  Judkins,  Taz  Murray,  Jim  Pettersson,  Shannon

Poulsen

E.  Home  School/School  Choice/eSchool  Report  as  Part  of  the  Consent

Calendar

Resolution:  I  move  we  approve  the  home  school  and  school  choice  reports  as  part  of  the  consent  calendar.

I  move  we  approve  the  consent  calendar.

Motion  by  Jim  Pettersson,  second  by  McKay  Jensen.

Final  Resolution:  Motion  Carries

Aye:  Michelle  Kaufusi,  Julie  Rash,  McKay  Jensen,  Marsha  Judkins,  Taz  Murray,  Jim  Pettersson,  Shannon

Poulsen

F.  Financial  Reports  as  Part  of  the  Consent  Calendar

Resolution:  I  move  we  approve  the  financial  reports  as  part  of  the  consent  calendar.

I  move  we  approve  the  consent  calendar.

Motion  by  Jim  Pettersson,  second  by  McKay  Jensen.

Final  Resolution:  Motion  Carries

Aye:  Michelle  Kaufusi,  Julie  Rash,  McKay  Jensen,  Marsha  Judkins,  Taz  Murray,  Jim  Pettersson,  Shannon

Poulsen

G.  Approve  the  Consent  Calendar

Resolution:  I  move  we  approve  the  consent  calendar.

I  move  we  approve  the  consent  calendar.

Motion  by  Jim  Pettersson,  second  by  McKay  Jensen.

Final  Resolution:  Motion  Carries

Aye:  Michelle  Kaufusi,  Julie  Rash,  McKay  Jensen,  Marsha  Judkins,  Taz  Murray,  Jim  Pettersson,  Shannon

Poulsen

6.  Board  Member  Reports

A.  Member  Taz  Murray

Member  Murray  commented  on  his  role  and  assignment  as  the  board  member  working  with  the  tech

department.  He  commended  the  technology  team  on  the  work  they've  done,  particularly  with  the  recent

security  upgrades,  websites  updates  and  "Walk-in  Wednesdays"  for  employees  to  get  any  needed  tech  support.



7.  Superintendent's  Report

A.  Approved  Student  Travel

8.  Adjourn

A.  Motion  to  Adjourn
I  move  we  adjourn  the  business  meeting.

Motion  by  Taz  Murray,  second  by  Jim  Pettersson.
Final  Resolution:  Motion  Carries
Aye:  Michelle  Kaufusi,  Julie  Rash,  McKay  Jensen,  Marsha  Judkins,  Taz  Murray,  Jim  Pettersson,  Shannon
Poulsen
  
The  Business  Meeting  was  adjourned  7:43  p.m.

  


